
Consider referral for Family 
Group Conference 

Police investigate possible crime 

Consider referral for Family 
Group Conference 

Decision to initiate s.47 enquiries 

Concerns about harm not substantiated 
but child is a child in need 

Concerns substantiated but child not at 
continuing risk of harm 

With family and other professionals, 
agree plan for ensuring child’s future 
safety and welfare and record 
decisions. 
A referral for a Family Group 
Conference (FGC) should be 
considered in order to achieve this 

Agree whether child protection conference 
necessary and record decision 

Concerns substantiated, child at 
continuing risk of harm 

Yes 

Social worker leads completion of core 
assessment 

Social work manager convenes child protection 
conference within 15 working days of last 
strategy discussion 

With family and other professionals, agree 
plan for ensuring child’s future safety and 
welfare and record decisions. 
A referral for a Family Group Conference  
(FGC) should be considered in order to 
achieve this 

No 

Social worker leads core assessment under s.47 of Children Act 1989 and other professionals contribute 

No further CYPS involvement at 
this stage, but other services 
may be required 

STRATEGY DISCUSSION MAKES DECISIONS ABOUT WHETHER TO 
INITIATE S.47 ENQUIRIES AND DECISIONS ARE RECORDED 

Decision to commence core 
assessment under s.17 of 
Children Act 1989 

FLOW CHART 4 
WHAT HAPPENS 
AFTER THE 
STRATEGY 
DISCUSSION

 

Child not at continuing risk of significant harmChild at continuing risk of significant harm 

Decisions made and recorded at the child protection conference 

Child made subject of a safeguarding plan, 
outline plan prepared and core group identified.
See flowchart 5. Consider whether a FGC 
may be helpful in supporting the 
safeguarding plan and refer when 
appropriate. 

Further decisions made about completion of core 
assessment and service provision according to 
agreed plan. Consider whether a FGC may be 
helpful in supporting the plan, and refer when 
appropriate. 


